Squadron Staff

Squadron Commander

Deputy Commander of cadets

Cadet Commander

First Sergeant

Flight Commander

Flight Sergeant
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9.4 THE VALUE OF DRILL AND CEREMONIES

On the drill field the individual learns to participate
as a member of a team, to appreciate the need for
discipline, that is to respond to authority, to follow
orders promptly and precisely and to recognize the
effects of their actions on the group as a whole.
Learning to follow is the beginning of leadership.

9.5 DEFINITION OF LEADERSHIP

Leadership is the art of influencing and directing
people in a way that will win their obedience, confi-
dence, respect and loyal cooperation in achieving a
common objective.

9.6 DEFINITION OF MILITARY DISCIPLINE
Military discipline is that mental attitude and state of
training which renders obedience instinctive under
all conditions. It is founded upon respect for, and
loyalty to properly constituted authority.
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Chapter 3
GROOMING & APPEARANCE

3.1 Grooming Standards. All members of CAP must
be well groomed to assure that their personal ap-
pearance reflects at all times the high standards
of CAP. The established grooming standards are
published in CAPM 39-1, “Civil Air Patrol Uniform
Manual.” Cadets are encouraged to familiarize
themselves with this manual.

3.2 General Appearance. Cadets will be in proper
uniform at all times. Cadets are expected to main-
tain a high standard of appearance. Uniforms will
be neat and clean at all times.

3.3 Uniforms will be worn in accordance with CAPM
39-1, “Civil Air Patrol Uniform Manual’ and the
CAWG Supplement

3.4 Personal Hygiene. Cadets are expected to
maintain high standards of personal hygiene. Ca-
dets will be clean shaven (mustache excepted).
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Chapter 4
CUSTOMS AND COURTESIES

4.1 Cadets will briskly and silently remove head-
gear with right hand 3 paces from a door, or when
they place a foot on the bottom step prior to enter-
ing a building.

4 .2 Cadets will salute all officers as defined in CAP
regulations.

4.3 Cadets will double time when proceeding to or
from formation, except when returning from a meal
formation or when carrying bulky articles.

4.4 Cadets will stand at attention when addressing
or being addressed by a staff member unless the
staff member directs otherwise.

4.5 When asked a direct question, the answer will
be clear, brief and concise.

4 .6 Basic cadets will not be seated in classrooms or
on vehicles until directed to do so.

Chain of Command

Commander in Chief

Secretary of Defense

Secretary of the Air Force

Chairman, Joint Chiefs of Staff

Chief of Staff, USAF

Commander, Air Education and Training Command

Commander, Air University

Commander, CAP/USAF

National Commander, Civil Air Patrol

Commander, Pacific Region

Commander, California Wing

Director of Cadet Programs, California Wing
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Chapter 9
MEMORYWORK

9.1 General. The cadet must memorize the follow-
ing items word for word. This added task (along with
academics and leadership training) gives the cadet
experience at thinking under pressure.

9.2 THE CADET HONOR CODE

On my honor, as a Civil Air Patrol Cadet of the Cali-
fornia Wing, | will not lie, cheat, steal or commit any
act of intentional dishonesty or tolerate those who
do.

9.3 THE CADET OATH

| pledge that | will serve faithfully in the Civil Air Pa-
trol cadet program, and that | will attend meetings
regularly, participate actively in unit activities, obey
my officers, wear my uniform properly, and advance
my education and training rapidly to prepare myself
to be of service to my community, state and nation.

15



Notes
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Chapter 8
DOYLEISMS

8.1 Doyleisms, are Squadron 45 related quotations
8.2 “Trim the fat” — Get rid of the weak cadets

8.3 “Trickle effect” — Chain of command

8.4 “Diamonds are forever” — First sergeants

8.6 “Um, this pin just fell out. Is it important?” — Stay
alert stay alive.
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Chapter 5

SQUADRON PROCEDURE

5.1 The squadron meeting schedule is as follows. It
may be changed by either the Squadron or Cadet
Commander.

1715-1815 — Color Guard Practice

1815-1830 — Staff Meeting

1830-1845 - Pledge & Announcements
1845-1910 — Class

1910-1915 — Travel to Class

1915-2015 — Inspection/Drill

2015-2030 — Break & Testing

2030-2050 — Flight Time & Continued Testing
2050-2055 — Clean-up

2055-2100 — Closing announcements & Dismissal

Monthly rotation of uniforms and classes

1st Monday — BDUs — Leadership Class

2nd Monday — Blues — Moral Leadership Class
3rd Monday — PT — Safety

4th Monday — Blues — Aerospace

5th Monday — Special Activity (when applicable)



Chapter 1
INTRODUCTION

1.1 Congratulations, you hold in your hands the
Squadron 45 SOP. The SOP lays down the stan-
dards and rules for our Squadron. It is very impor-
tant to understand the knowledge contained in this
book. If at any time you have a question please feel
free to ask your flight staff. They should be able to
answer your question. Chain of Command will be
strictly enforced so talk to flight staff before going
to higher cadet staff or senior members. As always
in Civil Air Patrol, have fun with what you do, but
do it with military professionalism. As a last word,
DIAMONDS ARE FOREVER!!!

C/2dLt Conor Doyle, Cadet Commander
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5.2Testing

5.2.1 Testing is offered on every Blues and BDUs
night unless otherwise stated.

5.2.2 To test the applicant must first submit a test
request to the testing officer before the meeting in
which the applicant wishes to test. Test requests
can be obtained form the testing officer

5.2.3 Testing is done during brake and flight time
unless otherwise stated. After the cadet has quickly
finished his break, he/she informally reports to the
testing officer to take the test.

5.2.4 If you pass with a score over seventy percent,
you will be asked to come in the next testing night
and correct your test to one hundred percent; cor-
recting is done open book.

5.3 Review Boards

5.3.1 Reviewing Panel: The reviewing panel will
consist of at least one officer.

Notes
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Chapter 7
WEBSITE RESOURCES

7.1 official CAP websites
7.1.1 National: http://www.cap.gov/
7.1.2 California Wing: http://cawg.cap.gov/

7.1.3 California Wing Cadet Programs:
http://www.cawgcadets.org/

7.1.4 March Field Composite Squadron:
http://sq45.cawg.cap.gov/

7.1.5 eServices: https://www.capnhq.gov/

7.1.6 Vanguard uniform items:
http://www.civilairpatrolstore.com/

7.2 unofficial websites for CAP members
7.2.2 The Hawk Shop: http://www.thehock.com/

7.2.3 Cadet stuff knowledge base:
http://www.cadetstuff.org/
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Notes
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6.7.4 If there is more than one cadet who does not
have their coin or does not retrieve it in time, the
individual of the highest grade pays for the first ca-
det’s drink.

6.7.5 If all of the cadets in the area retrieve their
coins in time, the first cadet who induced the chal-
lenge must pay for all of the cadets who were in the
area and were issued a challenge coin.

12

Chapter 2
SAFETY

2.1 Road Guards.

2.1.1 Road Guards will wear reflective vests or belts
while marching.

2.1.2 In hours of darkness, road guards will carry
flashlights and will have them turned on while trav-
eling on any street.

2.1.3 The second cadet from the first and last ele-
ment will be the road guards. If a third road guard is
required, he/she will be the last cadet of the last el-
ement. Only one road guard is necessary for each
direction of traffic.

2.1.4 A flight staff member must ensure the inter-
section is clear before calling the road guards out.
Road guards will be placed and in position prior to
the flight entering the intersection. The flight mem-
bers will echo all commands back to flight staff re-
garding the positioning of road guards.
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5.3.2 Before the review board, one of the members
of the panel will retrieve the material that the cadet
will be questioned on.

5.3.3 The cadet who is applying for the promotion
will be told to knock in certain amount of time.

5.3.3 The caded will knock once on the door, mak-
ing sure that it is loud enough that it can be heard.
When told to enter, the cadet will enter and quietly
close the door. The cadet will then march by the
most direct route to the highest ranking cadet, halt
two paces from the desk and report.

5.3.4 Reporting: Salute, and begin the report saying,
“Sir/Ma’am (or the appropriate reference), (cadet’s
CAP grade and last name) reporting as ordered.”
Hold the salute during the reporting statement until
the individual returns the salute.

5.3.5 Departure: When the review board is finished,
come to the position of attention, take one step
backward, and salute. When it has been returned,
immediately execute an about face and exit by the
most direct route, quietly closeing the door.



2.1.5 Road guards will stand at parade rest until a
vehicle approaches. At that time the road guard will
come to attention and hold his/her right arm forward
with fingers together and palm facing out.

2.1.6 When a road guard is called in from an inter-
section with vehicles, the road guard will come to
attention and salute before returning to the flight.
The road guard does not salute if there is not a ve-
hicle in their path.

2.1.7 Road guards will double time to and from their
positions safely.

Chapter 6
BREAK PROCEDURES

6.1 Two cadets will be assigned to facilitate the
snacks. The refreshments will be set up before hand
in a timely and efficient manner. The money earned
in snacks will be promptly given to the authorized offi-
cer. The cadets will put away everything to its original
place, and make sure that the container is re-stocked
for each meeting.

6.2 When in line for snacks, cadets will assume the
position of parade rest. When the line moves forward,
the cadet will move to the position of attention and
take the appropriate number of steps forward and
then again returning to the position of parade rest.
The line must keep from obstructing pathways in the
building.

6.3 Once the refreshments have been consumed, the
cadets will dispose of the garbage into the appropri-
ate receptacles. No form of litter will be found after
the break. No open cans, or exposed food is allowed
in the classroom. The only exception is water in a
bottle type container.
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6.4 During the break talking is allowed, although it
is to be kept at a moderate noise level.

6.5 Cadets will stay near the walls and keep all
pathways clear from obstruction. All customs and
courtesies are in effect during break.

6.6 Tests, buying of supplies, filling out forms may
be done during this time.

6.7 Challenge coins

6.7.1 Challenge coins are given out with the per-
mission of the commander or cadet commander, to
those who have earned the right to carry them. Chal-
lenge coins are only to be used on Blue’s nights.

6.7.2 If a cadet taps his challenge coin, all cadets in
the area must retrieve their own coins and tap them
within sixty-seconds.

6.7.3 If a cadet who has been issued a coin does
not have it on their person or does not retrieve it in
time, they must pay for the drink of the cadet who
tapped first.
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