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Sq 45 Safety Briefing

15 Nov 2010: Keeping a Safety Frame of Mind. Capt Elizabeth Goude, SE

CAP safety goal - Minimize the risks face by our membership in the performance of their
volunteer duties.

s 3 integrated components to CAP safety philosophy:

1. Regulated procedures—includes all applicable laws and publications. They identify and prohibit
certain unsafe activities and actions, set reasonable limits. Speed limits on roads, how close a CAP
pilot should fly to terrain when searching for a missing airplane. It's important to understand that
regulatory guidance has developed over time and occurred from either near mishaps or actual mishaps
that caused serious injury or significant property damage.

2. Operational Risk Management—a systematic 6 step process to identify and manage risks:
Identify, Asses, Analyze, Make control decisions, Implement controls, Supervise and Review.

We learn to do this unconsciously -delaying travel when winter weather is bad and roads unsafe, buying
snow tires, but ORM consciously applied is the best way to reap the benefits of thoughtful risk

management planning.

Accept no unnecessary risk

Make risk decisions at the appropriate organizational level
Accept risk when benefits cutweigh cost

Integrate ORM at all levels

3. Individual responsibility- each and every member has this responsibility. We need to
continually be alert and take action to prevent mishaps --you lead by the example you set, no matter
your rank or job.

o Safety POA (plan of action) for SQ45:

1. Regular (monthly) safety education and mishap prevention training.
- conducted by SE or asst SE

- Not less than 15 min usually not more than 30

-keep in mind local unit needs and local risk factors

-Members who miss briefing need to make it up.  Ses attached memo



5q 45 Safety Briefing
2. Operational Risk Management will be covered yearly as safety training.

3. An annual Safety Day will be held in October of each year. This focuses on
improving attitudes and knowledge on safety in the new fiscal year. Best case
scenario is that it covers topics on all types of CAP missions.

4. All squadron activities will incorporate a safety briefing. Project officers need
to keep this in mind when planning squadron Cadet programs AE projects, ES
training and other activities.
5. Cadet Safety Officer
- assists the SE with oversight of Safety Min each week, updating the safety
bulletin board and keeping cadets up to date on safety requirements
6. Safety minutes on non-safety class nights:
-Shortening it to 90 sec. (1 # min). Topic can be from newspaper articles or events,
from safety briefing book or recent personal experiences.
7. Safety Education Requirement:
1. Intro to CAP safety program power point and test
2. Aircraft ground handling
Safety Education recommended:
1. Basic and Intermediate ORM courses

Keeping up with it all:
-Web site
-Bulletin board
-Safety officers



OFFICE OF THE NATIONAL COMMANDER

CIVIL AIR PATROL
UMITED STATES AIR FORCE AUXILIARY
MANWELL AN FORCE BASE, ALADAMA 351126332

3 November 2010
MEMORANDUM FOR ALL CAP UNIT COMMANDERS
FROM: CC

SUBJECT: INTERIM CHANGE LETTER — Safety Education and Operational Risk Safety
Briefing Requirements

1. Inaccordance with the policy approved by the National Executive Committee (NEC), every
active CAP member (seniors, cadets, cadet sponsors, 50 year, and life members) who atlends
CAP meetings, participates in any flight and/or vehicle operation or participates in cadet or any
Emergency Services (ES) missions, shall be subject to the following safety policies.

2. The following definitions apply:

a. Safety Education: A learning opportunity where a topic is presented and there is interaction
or an assessment to measure comprehension and content retention. Safety education provides lessons
to promote a strong safety mindset and culture; namely, risk recognition, risk mitigation, risk
avoidance and establishing safe habit patterns.

b. Operational Risk Safety Briefing: A briefing that discusses the risks associated with a
particular activity and/or sub-activity and must be conducted “in-person™ with the member(s) that
is/are about to engage in such activity or sub-activity.

c. In-Person: A session where a participant can interact, ask questions, and contribute to the
session. The participant does not have to be physically at the same location but the communications
method must be interactive between the participant and the educator/briefer. This may be a meeting
or session where multiple participants are physically located in the same room and provided the
ability to interact in real time, ask questions, and contribute to the meeting. Participation in a
meeting held using telephonic or other technology that permits each participant to simultaneously
hear and speak with cach other participant also constitutes “in-person” attendance.

3. Safety Education Requirements. The quarterly face-to-face safety education requirement for
all CAP members is no longer required; however, safety education is important to all CAP members
and it is required that active members complete safety education monthly and have it documented in
the National online safety education database. There are no restrictions to the method in which
safety education is received or the topics being presented, as long as the topic maintains relevance to
CAP’s mission scope. Safety education documentation is required for participation in activities for
active members. CAP safety officers are still required to provide monthly safety education as it is
currently described in CAP regulations.



4. Operational Risk Safety Briefing Requirements, These bricfings, as defined above, are
mandatory. Physical documentation of accomplishment is not required.

a. An example of an operational risk safety briefing would be a briefing by a flight release
officer that advises an aircrew that wind shear is present and the steps to mitigate the risk, such as
what should be done at the controls of the aircraft to recover from or avoid it.

b. An example of a sub-activity would be having an operational risk safety briefing before an
obstacle course at an encampment, a risk brief for working in an encampment kitchen, or discussion
of terrain hazards before entering a land navigation lane at a search and rescue exercise.

c. At the start of each new day operational risk safety briefings must be re-accomplished to
ensure new participants are included and members that were present are updated on the hazards of
the day. Additionally, new participants that arrive throughout an activity or sub-activity must
receive the same mandatory operational risk safety briefing before participating.

d. The National Safety Team will work with region and wing leadership, safety officers, and
MH(Q) directorates to establish a list of approved activities and sub-activities that require operational
risk safety briefings, to include who is authorized to give those briefings. Until such time that this
list is available, it is expected that operational risk safety briefings will be completed before all flight
operations and before all activities and sub-activitics where deemed necessary by the commander(s)
and/or activities director{s)olTicer(s).

5. Thischange will be incorporated in CAPR 62-1, Civil Air Patrol Safety Responsibilities and
Procedures, in accordance with CAPR 5-4, Publications and Forms Management. 1f you have
any questions or require additional information on this policy change, please contact the National
Safety Team at safety(@capnhg.gov.

Ly & Couvler

AMY S. COURTER
Major General, CAP
Commander



OFFICE OF THE NATIONAL COMMANDER

CIVIL AIR PATROL

UNITED STATES AIR FORCE AUXILIARY
MAXVWELL AR FORCE HASE ALAHAMA 3651125552

| November 2010
MEMORANDUM FOR ALL CAP UNIT COMMANDERS
FROM: CC
SUBJECT: INTERIM CHANGE LETTER - Introductory Safety Education Requirement

1. In accordance with the policy approved by the National Board, every active CAP member
(seniors, cadets, cadet sponsors, 50 year, and life members) who attends CAP meetings,
participates in any flight and/or vehicle operation or participates in cadet or any ES missions,
shall complete introductory safety education. The policy implementation for all current members
and new members is as follows:

a. All current members must complete the current introductory safety education module,
Introduction to CAP Safety for New Members, by 31 March 2011. This includes all members
that have previously completed the Basic Safety course or have earned a specialty track rating in
safety.

b. Effective 1 January 2011, all members, upon joining CAP, will complete this
introductory safety education as a part of their Level | requirements for senior members and asa
part of the Curry Achievement for cadets.

2. Asan administrative note, this education module is available in eServices under the “Online
Safety Briefing” application in “My Favorites” on the unrestricted side of “CAP Utilities.”

3. Thischange will be incorporated in CAPR 62-1, Civil Air Patrol Safety Responsibilities and
Procedures, in accordance with CAPR 5-4, Publications and Forms Management. |f you have
questions or require additional information on this policy change, please contact the National Safety
Team at safetvidicapnha.gov.

Ay &. Guuler

AMY 5. COURTER
Major General, CAP
Commander
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ONLINE SAFETY TRAINING REFERENCES

SAFETY BRIEFING TOPIC - CAP ONLINE SAFETY BRIEFINGS

Introduction to CAP Safety for New Members (Cadets and Senior Members)

" Executive Safely Course (NST Classroom Course)

Hurricane Preparedness and Awareness

Introduction to Mishap Investigations (NST Classroom Course)

Lightning Safety

Personal Risk Managament - 101 Critical Days of Summer

Spatial Disgrientation

Techniques of Managing Safety as an Officer (NST Classroom Course)

Taking the Hight Ground: Personal Safety During a Flood

| Winter Dnving Safety

FAA Safety Seminar and Events Look-Up

Event Sear

|Aviation safety seminars and events spons:

Zip Code:

Mile Radius: 190_ ]
Search
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